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Since 1980s, the transformation of process-oriented bank in large commercial 
banks in Europe and America has developed very quickly and has made great 
achievements. However, the Chinese banks always operate in sector-oriented way, 
and this type of fragmentation system has serious impacts on the bank operation. 
Since the end of 1990s, although Chinese commercial banks have also started the 
process-oriented attempt, all of these are not innovation. Today, the new banking 
business has urged the process-oriented transformation in commercial banks. To 
develop a process-oriented bank has already been included in the strategy planning 
and IT system implementation in commercial banks. 
How to apply the process-oriented theory in the Chinese banking industry, 
especially how to combine closely with the organization, institution, operation and 
system in the commercial banks, could really make the commercial banks changed 
completely? Within this context,it's first step to study how to combine 
process-oriented theory and IT system implementation practice in commercial 
bank. 
By analyzing the differences between sector-oriented bank and process-oriented 
bank, adhere to development strategy planning of a commercial bank, in 
conjunction with design concept of “customer-centric, process is the core, data is 
the basic”, lots of methods are used to set goals for process-oriented bank IT 
system implementation. In combination with the methodology of IT architecture 
high level design, weissue the relatively complete process-oriented bank IT system 
architecture high level diagram in a preliminary way, elaborate the design goals 
and design philosophy at main areas, and discuss the key and difficulty in IT 
system technical design, especially design multiple process platform and the 
mechanisms of interaction and internal operation among them, in order to provide 
some useful suggestions and preparation for realistic IT system design and 
implementation in a commercial bank. 
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